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MPTFO Project Reference Number
Country Central African Republic (CAR)
Region Africa
Joint programme title: Developing national capacities to promote the resilience of populations to climate
vulnerability in the Central African Republic (CAR}
Duration: 12 months
Anticipated start and end dates: August 2024 - July 2025
Short description: The "Development of national capacities to promote the resilience of populations to

climate vulnerability" project aims to help CAR meet its national and international
commitments to combat climate change by facilitating the transition to decarbonized
electricity systems. The project is well aligned with the United Nations cooperation
framework in CAR, in particular the associated results under the Planet pillar: By 2027,
the resilience of the government and people is strengthened through sustainable
management of natural resources and the environment. It also contributes to the
associated results under the population pillar: by 2027, the population of CAR, in
particular women, children, young pecple and other vulnerable groups access and use
inclusive and sustainable gquality services in education, health, nutrition, water,
sanitation and hygiene, food security and social protection.

UNDP (lead partner) and UNICEF {co-lead partner} are combining their expertise in the
energy and social sectors to help the government speed up the implementation of
decentralized, clean and affordable energy solutions, focusing on micro- and mini-grids
in rural and peri-urban areas, namely the outskirts of Bangui, in order to improve
people's living conditions and incomes. Support will focus on streamlining regulatory
processes in terms of governance and management, strengthening resilience by
developing access to clean energy, which in turn helps improve access to other services
including drinking water and hygiene, and other measures to support income generating
activities (IGAs). To achieve these objectives, the projectis organized into 3 components,
3 results and 3 outputs.

Joint Programme team:

Resident Coordinator Mohamed AG AYOYA, mavoya@un.org

Joint Program RCO focal point Cyprien BALAYA, cyprien.balaya@un.org

Lead PUND JP Focal point PNUD, Edith Pulchérie ASSANI, Environment, Energy and Climate Change Programme
Officer, edith.assani@undp.org 5

PUNO 2 JP Focal point UNICEF, Michel LEBARAMO, Water, Hygiene and Sanitation Programme Manager,
malebaromo@unicef.org

PUNO 3 JP Focal point Agency, name, position, and contact email

Total budget: $ 350,000

Source of funds:

UN Joint SDG Fund S 250,000

PUNO 1 co-funding $ 50,000

PUNO 2 co-funding $ 50,000

PUNO 3 co-funding $0

Government co-funding $0

International donor co-funding S0

Other sources co-funding S0

Legal context Legal Annex for the signing of the United Nations Cooperation Framework for

Sustainable Development (UNCCD) 2023 - 2027 in the Central African Republic
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Contribution to Cooperation

Strategic Priority 2: Population: Inclusion and equitable access to quality basic
Framework Outcome(s) and Output(s) social services

RCPCA Pillar 2: Renewing the social contract between the State and the
population
Objectives: (i) Providing basic services to the populgtion throughout the
country, particularly in the fields of education, heglth and water, by graduail
transferring capacities and resources to national structures.
Output 1.3: People in CAR, especially women, newborns and
children, have access to and use integrated, inclusive, high-quality
services with a high impact on health, including HIV/AIDS, nutrition,
water and sanitation, in health facilities, schools and communities.
Indicator. 3.3 Number of people benefiting from basic
sanitation services

Strategic priority 4: Planet: Environmental sustainability and resilience in the face of
crises and the effects of climate change

RCPCA Pillar 3: Promoting economic recovery and revitalizing productive
sectors
Objectives: (i) Reviving ond developing the productive sectors
(agriculture and livestock farming, mining and forestry); (i) to
rehabilitate and build Infrastructure (in particular transport,
electricity and communications networks); and (i) to create
conditions conducive to the development of the private sector and
employment (improved business support and financial services,
vocational training, entrepreneurship and employment).
Output 2.1: The use of natural resources is improved
through innovative and sustainable economic practices
Indicator. 2.1.1 Nombre de microcentrales
hydroélectriques ou solaires construites

SDG Targets directly addressed by the
Joint Programme

]

SDG 3: Enable all to live in good health and promote well-being for all at all ages
SDG 4. Ensure equal access to quality education for all and promote lifelong
learning opportunities

SDG 5. Achieve gender equality and empower all women and girls

SDG 6. Ensure access to water and sanitation for all and ensure sustainable
management of water resources

SDG 7. Ensure access for all to reliable, sustainable and modern energy services at
affordable cost

SDG 13. Take urgent action to combat climate change and its impacts

Expected key results of the Joint
Programme

Result 1: Governance and regulatory capacities in the electricity sub-sector
are strengthened in support of CAR’s NDC 3.0 process.

Result 2: The technical capacities of stakeholders and the partnership
framework for the independent operation of energy production systems
are strengthened in line with the NDC 3.0 process,

Result 3; Resilience models are deployed

Anticipated direct beneficiaries

3000, 80% population of the target neighborhood

Anticipated financial leverage

USD 100,000 financed by UNDP and UNICEF in addition to the USD 250,000
allocated by the Joint SDG Fund

Localization marker score

2
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The primary focus on SDG Transitions in the
JP. Sefect all that are incorporated into the
1P strategy and results.

[ Digital Transformation

[ Food Systems

[0 Decent Jobs and Universal Social Protection
Energy Access and Affordability

O Transforming Education

 Climate, Biodiversity, Pollution

Main engine room actions that the JP
supports.

Select all that are incorporated inio the JP
strategy and resuits.

X shifts across policy and regulatory frameworks
Capacity building at scale
O Deal room {financing mix)
[ Pipeline of bankable and market-ready projects
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Situation analysis (maximum of 500 words)

The Central African Republic {CAR) covers an area of 623,000 km2, with a population of 6,470,307 in December
2023, 50.2% of whom are women, and a population density of 10 inhabitants per km?. Bangui, the capital, is
home to 1.5 million people, or 23.4% of the total population. Despite the efforts made under the RCPCA and the
progress made on the ground, the population's living conditions are still very precarious. According to the UNDP's
Human Development Report 2023-2024, CAR is ranked 191st out of 193 countries, with an HDI? of 0.387 in 2022,
In 2020, the CAR's human capital index stood at D.29% lower than that of other post-vonflict countries, which
stands at 0.37.

There is strong social demand for access to basic social services and quality infrastructure (roads, energy, water,
education, health), as well as for the revival of productive sectors capable of generating income for rural
populations, young people and women. The health sector continues to face a number of major challenges,
including poor coverage of the country by operational, high-quality health facilities and a shortage of qualified
human resources. The empowerment of women is hampered by socio-cultural, administrative and legislative
factors. The CAR ranks 166th out of 193 countries, with a gender inequality index of 0.673. The uncontrolled
exploitation of subsoil natural resources and forests will, in the fong term, accelerate the harmful effects of
climate change and compromise environmental sustainability. Energy access rates are very low: only 8% of the
population has access to electricity. 0.9% of the population has access to clean fuels and cooking technologies,
making biomass the main source of energy for 98% of the country's energy balance. Despite the high potential
of its water resources, lack of access to electricity contributes to enabling only 30% of the population to have
access to drinking water.

For this reason, CAR's development partners, particularly the United Nations agencies, have adopted a paradigm
shift from humanitarian assistance to sustainable and transformational development. This is why the UNDP and
UNICEF have developed a joint programme (JP) to support the Central African government'’s efforts to promote
access to electricity for off-grid populations in rural and peri-urban areas, namely the outskirts of Bangui. The
aim is to help the country make the transition to a low-carbon society. The decarbonated energy produced and
distributed to the population with limited access to electricity will stimulate communication and dialogue with
the various stakeholders, including the sectoral government institutions, local authorities, the private sector as
well as the target community particularly youths and women, on the energy transition and promote the
reduction of firewood. It also supports economic activities of such population, contributes to development of
value chains and to improving people's incomes and living conditions.

Programme Strategy and theory of change (moximum of 1500 words)
This section summarizes IP’s strategy, describes the expected results and how they are linked, complementary
and coherent. It includes:
(1) A brief written explanation ond simple graphic diagram of the theory of change, including the main
assumptions. This defines the change path needed to achieve the desired resuits.

e Results

Component 1: Strengthening the governance framework and regulatory capacities of the electricity sub-sector,
focusing an a transition to renewable energy in support of CAR’s NDC 3.0 process.

This companent aims to support the improvement of the framewaork for governance and regulation of operations
in support of the CAR’s NDC 3.0 process. The policies developed will guide government actions and provide tools

1 According to ICASEES

2 Human Development Index

3 ‘This means that a Central African child born totay can only achieve 29% of his or her potential because of poor quality
education and limited access to adequate healthcare.

4 Monitoring Report on SDG 7, 2023 - based on 2021 data;
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for effective sector management while ensuring alignment with long-term national and international climate
goals.

Resuit 1: Governance and regulatory capacity in the electricity sub-sector strengthened in support of
CAR’s NDC 3.0 process.

Output 1.1: Set of policies to develop and operate the electricity subsector for the benefit of urban
and rural populations available, providing government with a management tool and framework to
regulate the subsector Electricity sector in support of NDC 3.0 process of the CAR.

Activity 1.1.1: Develop a sustainable management, operation and maintenance model for the energy
production units that can be piloted in the outskirts of Bangui in relation to Component 3, but with
implicated to other rural areas.

A consultant will be recruited to develop a sustainable model for the management, operation and
maintenance of energy production systems in the outskirts of Bangui. Following discussions and
consultations in the field with representatives of local administrations and grassroots communities, the
consultant will propose an institutional framework that allows community participation in the
management, operation and maintenance of the production units.

Activity 1.1.2: Promote a regulatory framework for the electricity sub-sector.

The regulatory and promotion agencies for rural electrification created by the 2005 Electricity Code
were dissolved by the government on the recommendation of the IMF for budgetary reasons. In view
of the need to continue apening up the electricity subsector to independent operators, the government,
as part of the revision of the electricity code, plans to rehabilitate these bodies in line with current
governance needs and mobilize resources. An inventory of these regulatory and development functions
of rural electrification will be carried out and their resource mobilization strategy, including new funding
mechanisms, will be developed, as necessary, with the support of a consultant recruited by the project.

Activity 1.1.3: Organize missions, meetings and warkshops.

This activity will identify the main stakeholders, including representatives of the private sector and
workers' associations, and organize fact-finding missions, technical data collection, meetings and
workshops to validate the documents produced.

Component 2: Strengthening the technical capacities of stakeholders to accelerate the transition to renewable
energies by taking advantage of technological advances and clean energy innovations and the partnership
framework for the independent operation of energy production systems and financing mechanisms in the
alignment with CAR's NDC 3.0 process.

The aim of this component is to ensure that the main stakeholders understand the concept of energy transition
in relation to the CAR's NDC and promote actions in line with the NDC 3.0 process.

This Component will address the technical and regulatory barriers to the implementation of small hydro or
photovoltaic power plants to supply isolated mini grids for the electrification related to the piloting of the model
in the outskirts of Bangui and, subsequently with implications to other rural or remote areas. Activities are
designed to help communities, competent national structures, and private developers to improve their capacity
to provide solutions or to participate in expressions of interest for the operation of these mini grids.

Result 2: Technical capacity of stakeholders and partnership framework for independent operation of energy
production systems and financing mechanisms are strengthened in line with CAR’s NDC 3.0 process.

Output 2.1: The technical capabilities of potential developers selected by the government among of
energy sector private compagnies by call for expression of interest and the partnership framework for
independent operation of energy generation systems and financing mechanisms are strengthened in
accordance with CAR's NDC 3.0 process.

Activity 2.1.1: Train private operators and associations to manage and bid for tenders for the operation
of energy production systems.
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The aim is to build the capacity of the players involved (private operators, administrations, associations)
to be able to respond to invitations to tender in the electricity sub-sector. A consultant will be recruited
to provide training on administrative, financial and technical management tools and instruments, in
particular OHADA, the administrative and technical organization of a small electricity production unit,
the business plan, calculating energy flows, processing electricity invoices, financial modeling, etc.
Stakeholder selection will prioritize private operators already active in the energy sector, associations
with demonstrated community engagement, and emerging players with interest in the energy
production sub-sector.

Activity 2.1.2: Strengthen the public-private partnership framework defined by the PPP Act and its
implementing regulations,

The aim is to enable private operators to take ownership of the PPP law adopted by the government by
enabling sector representatives (CMAA, SMEs, etc.) to take stock of the implementation of this law and
its implementing regulations to activate financing mechanisms. If gaps are identified, the project may
recruit a consultant to help the government promote inclusive policy dialogues and draw up guidance
tools to increase electricity generation and ensure wider access to shared energy. Stakeholders will be
selected based on their alignment with PPP objectives, including sector representatives, private
operators and other organizations with a history of advocating for PPP and relevant energy policy
reforms.

Activity 2.1.3; Organize meetings and workshops.
This activity will enable us to take charge of information missions, technical data collection, meetings
and workshops to validate the documents produced.

Component 3: Deployment of resilience model

The expected result of this component, which will be complimented with the policy and capacity building
work under Components 1 and 2, is the deployment of a mini photovoltaic power station, as pilot initiative,
ta supply energy to the identified social structures and to women through their IGAs. With a view to
strengthening the resilience of the loca! population, the project plans to promote capacity-building to help
people in the project area adapt to the effects of climate change, by disseminating improved stoves and
supporting the Higher Institute of Technology (HIT} in its efforts to train students in the maintenance of
photovoltaic systems. The comparative advantage of United Nations entities, in particular the UNDP in new
and renewable energy and UNICEF in basic social services {health, education, water), is an added value to
the project. As agencies of the United Nations system, UNDP and UNICEF can play a unifying role in
supporting the government and all the other ptayers involved in the paradigm shift desired by CAR, which is
to move from humanitarian assistance to sustainable development.

Result 3: Models of resilience deployed.
Output 3.1: Means to develop resilience capacities deployed.
Activity 3.1.1: Raise awareness, train and inform stakeholders, particularly the rural populations in the
outskirts of Bangui including women and youth, on the concept of energy transition with

linkages to technical capacity building under Component 2,

This activity involves ralsing awareness, training and informing stakeholders about the concept of
energy transition and ensuring that the project is inclusive and widely owned.

Activity 3.1.2: Promote clean cooking amongst the rural populations in the outskirts of Bangui, as a pilot
to finetune policies and regulations, with a focus on women

The aim is to build the capacities of the rural populations of the PCH sites in the face of the main
challenge of combating climate change and reducing the rate of risks and violence against women/girls
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who go in search of firewood for cooking and selling in the locality targeted by the project by equipping
households with improved stoves, with particular emphasis on women.

Activity 3.1.3: Develop IST students' photovoeltaic system maintenance skills

Through this activity, the project will provide the Higher Institute of Technology (IST) of the University
of Bangui with batches of photovoltaic system assembly equipment kits, including tools and materials
for practical work sessions.

Activity 3.1.4; Install a mini photovoltaic power plant on the site.

After assessing the needs of the project site, the project will install an installed capacity of around 20
kwWp to produce a mini photovoltaic power plant to meet the needs identified. The energy produced
will power a health center, a school, a water tower pump and a number of kiosks supporting IGAs.

Activity 3.1.5: Build a2 water tower on a borehole equipped with an electric pump.
This activity will involve the construction of a borehole with a mechanical pump powered by locally
generated renewable energy to supply a water tower.

Activity 3.1.6: Support IGAs

Electricity kiosks will be set up to house mills, grinders and huskers to promote value chain development
and support IGAs. Women and vulnerable groups will be the main beneficiaries of this activity, which
aims to improve their income and guarantee their human rights.

Activity 3.1.7: Crganize meetings and workshops.
This will enable us to take charge of information missions, technical data collection, meetings and
workshops to validate the documents produced.

Activity 3.1.8: Capitalize on the process of the resilience model deployed.

This activity will make it possible to draw up a strategy for scaling up and ensuring the sustainability of
this project, which will be added to the initiative currently being developed by the UNDP to promote
new and renewable energies and thus put CAR on the path to a fair energy transition.

. Theory of Change

To help achieve the objective of building people's resilience while reducing greenhouse gas emissions through
socio-economic development based on renewable energies, it is proposed to deploy & mini photovoltaic power
plant to supply electricity to power a health center, a school, an electric pump supplying a water tower from a
borehole and I1GA kiosks. The aim is to demonstrate that accelerated and increased access to renewable energies
(electricity and clean cooking) can drive development and achieve both environmentai objectives and sustainable
development by improving the socio-economic conditions of the population.

Assumption 1: If national leadership and the commitment of all players are effective and determined in the fight
against climate change.

Assumption 2: If the main players involved in implementation {government, technical and financial partners,
private sector, etc.) are committed to mobilizing sufficient financial resources.

Assumption 3: If communities' access to off-grid electricity is promoted and the public electricity service is
improved.

Assumption 4: If the regulatory framework is conducive to private sector participation, the capacities of the
stakeholders concerned will be strengthened, and support will be provided for income-generating activities, the
empowerment of women and improved public services.



7 A
ﬁ(@)‘} S Z JOINT SDG FUND
R UN

People’s living conditions are improved, they are resilient and contribute to economic recovery

in a preserved environment.

People have access to clean energy, and greenhouse gas emissions are

Short-term  Mid-term OBIJECTIV
results

reduced
5 Governance and regulatory Technical capacity of stakeholders and Models of resilience
2 capacities in the electricity sub- partnership framework for independent deployed
[ sector are strengthened in support operation of energy production systems
of NDC 3.0. are strengthened in line with NDC 3.0
3 %® *
-g Output 1.1: A set of policles to Output 2.1: Technical capabilities of Output 3.1: Means to develop
g- develop and harness the available stakeholders and partnership rasilience capacities deployed.
4 electricity sub-sector framework for independent operation
o and financing mechanisms of energy
production systems strengthened
L 3 &+ <3
Activity 1.1.1: Developing a Activity 2.1.1: Training private operators Actlvity 3.1.1: Raising awareness
sustainable M&ME&O model for and assoclations to manage and bid on Activity 3.1,2: Promoting clean cooking.
_3 managing production units in tenders for the operation on energy Activity 3.1.3: Developing IST students’ skills.
2 | the outskirts of Bangul. production systems. Activity 3.1.4: Installing a mini photovaltalc
2 Activity 1.1.2: Promoting a Activity 2.1.2: Strengthening the public- power plant on site.
E regulatory framework for the private partnership framework deflned Actlvity 3.1.5: Building a water tower equipped
alectricity sub-sector. by the PPP Act and its implementing with an electric pump.
Activity 1.1.3: Organising regulations. Activity 3.1.6: Supporting |GAs.
missions, meetings and Activity 2.1.3: Holding meatings and Activity 3.1.7: Organising meetings and
workshops. warkshops. workshops.
Activity 3.1.8: Capitalize on the process of the
resilience model deploved

Assumptions:

1. National leadership and the commitment of all stakeholders are effective and determined in the fight against climate change.

2. The main players invelved in implementation (government, technical and financial partners, private sector, etc.) are committed to
mobilising sufficient financial resources.

3. Communities' access to off-grid electricity is promoted and the public electricity service is improved.

4. The regulatory framework conducive to private sector participation and the capacities of the stakeholders concerned {energy, water,
trade, SMEs, civil saciety) are strengthened, and support for income-generating activities and the promotion of women's empowerment
and the improverent of public services provided is put in place.

(2) How the iP project complements the efforts of other development partners und programmes already
working on the same or similar fssues. Also indicate the added volue of UN collaboration in this joint
program,

CAR has begun and will continue to tackle the problem of poor access to electricity with the help of the donor
community. Without donor support, it is unlikely that CAR will be able to increase access to electricity for its
population. In its NDC, CAR aims to increase its electricity generation capacity with 10 MW of micro-hydro, 60
MW of large hydro (on the Lobaye river) and 40 MWp of grid-connected solar photovoltaic, all by 2030, With this
in mind, support from China and the World Bank has enabled the installation of 15 MWp and 25 MWp
respectively on the outskirts of Bangui. In addition, the African Development Bank is supporting the rehabilitation
of the Boali 1 plants, and the UNCP is helping the government to build 300 kW of hydroelectric power in
Gamboula. For the people of Bangui and the regions, these efforts are still insufficient. That's why this project
complements the work already underway. It will help people on the outskirts of Bangui who have yet to benefit
from the advantages of electricity. Clean energy produced and distributed by the project will aiso help extend
the work of SODECA, which is still unable to supply drinking water on a permanent basis to all the localities on
the outskirts of Bangui.
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{(3) The expected outcomes of the P, their contribution to accelerating the SDGs and how they are anchored
and logically contribute to the country's CF outcomes and national priorities. Indicate how the JP aligns
with the different SDG transitions and reinforces the engine room actions.

The P will increase access to clean energy, while enabling the country to reduce GHG emissions in line with the
NDC 3.0 process, which helps supplying electricity to a health center, a school, a drinking water production unit,
or to IGAs for women and contributes to the country's achievement of the following SDGs:

Priority 2, OQutcome 1 of the UNDSCF

- Goal 3: Achieve good health for all and promote weli-being for all at all ages.

- Goal 4: Ensure equal access to quality education for all and promote lifelong learning opportunities.

- Goal 5;: Achieve gender equality and empower all women and girls.

- Goal 6: Ensure access to water and sanitation for all and ensure sustainable management of water resources.

Priority 4, Outcome 1 of the UNDSCF
- Objective 7. Ensure access for all to reliable, sustainable and modern energy services at an affordable cost.
- Objective 13. Take urgent action to combat climate change and its impacts.

{4) Explain how people, and in particular marginalized and vulnerable groups, will directly benefit from the
joint program. Please select from the table below the groups that have a specific outcome in the joint
program. Remember that the joint program will be asked to monitor and report on its direct contribution
to the selected morginalized and vulnerable groups. Also briefly explain how the project will seek to
achieve meaningful participation of rights holders, including marginalized and vulnerable groups, in the
implementation of the project.

This joint program will increase access to clean energy amongst the rural populations, which also helps provide
access to drinking water for people not served by the SODECA drinking water network. These are vulnerable
people, particularly girls and women, who are forced to travel long distances to fetch water. This will enable girls
to go to school and women to devote themselves to 1GAs thanks to the provision of electricity kiosks. The supply
of electricity and water to schools will encourage school attendance, particularly among girls. Supplying water
and electricity to the health center will provide quality care for the target population, particularly children and
women. Finally, the promotion of improved stoves will help to reduce the use of biomass as an energy source for
food, thereby helping to protect the environment.

List of marginalized and vulnerable groups® Dedicated Output
Women and girls 1,580

Children 1,275

Youth 750

Persons with disabilities N/D

Older persons 120

Indigenous peoples N/A

Refugees & asylum seekers N/A

Internally displaced persons N/A

Other groups: student 50

Other groups: (please specify which) Specify which Output
Other groups: {please specify which) Specify which Output

* The other marginalized and vulnerable groups include, amongst other, minorities {incl. Ethnic, religious, linguistic...), people of African
Descent, persans deprived of thelr liberty, peasants and rural workers, human rights defenders (incl. NGOs, journalists, union leaders,
whistleblowers...), migrants, stateless persons, LGBTIQ+ persons {sexual orientation and gender identity), persons living with {HIV/AIDS,
leprosy...}, persons with albinism, victims or refatives of victims of enforced disappearances, victims of (slavery, torture, trafficking, sexuai
exploitation and abuse...). List as per the standard 20 LNOB groups accarding to the Implementation Guide for the Qutput Indicator
Framework for measuring the United Nations contribution towards the Sustainable Development Goals: https://1102656428-
files.githbook.jo/~/files/vO/b/gitbook-x-prod.appspot.com/o/spaces%2F-

MbDdHe vOzwBbhOYTedW%2Fuploads¥$2F4114YaYQuQo7gKbSyeyl %2FG%20-5620221031-
%20Implementation%20Guide.pdf?alt=media&token=e54c735a3-c0a6-4984-8025-2{8b777d 1d89.
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(1) identify up to 5 UN humon rights mechanisms to which the implementation of the progrom will
contribute (for example, the UPR, treaty bodies or special procedures; you can use the Universal Human
Rights index to identify them). Explain in at least one sentence per recommendation how the program
will contribute to that recommendation.

This joint program will contribute to the following human rights mechanisms:
- The right to water and sanitation - Women's empowerment

- Gender equity and equality

- The right to education

The right to health

Sustainability and Exit Strategy (maximum 500 words)

The sustainability recommended is based on four dimensions:
- Governance
- Societal
- Social
- Environmental

Gouvernance

The project will be implemented jointly by UNDP and UNICEF. The weak technical, financial and human
capacities of the government's technical services at naticnal and regional level, as well as of local authorities,
are an obstacle to the development and sustainability of investments and basic services. This is why, to ensure
the continuity of services after the project, UNDP and UNICEF will strengthen the capacities of the sectoral
institutions (sectoral ministries and their deconcentrated services), local authorities and the private sector in
their roles of regulation, planning, implementation, management and monitoring for the provision of
sustainable electricity services. This project aims to address this issue by building the capacity of government
and local stakeholders to enhance their cwnership in driving green and just energy transitions and improve
their resilience. The project will also develop practical tools and facilitate knowledge sharing to help
institutionalize and embed their roles within government and community practices.

Societal

The project also helps operationalize the PPP Act to activate financing mechanisms and provides technical
support to the regulatory and promoticn agencies for rural electrification for developing and implementing
their resource mobilization strategy, including new financing mechanisms, with a view to promote the financial
sustainability. UNDP and UNICEF will continue to advocate with the government on the need to gradually
increase the State budget allocated to the electricity and water sectors, and to improve monitoring of
stakeholders. To strengthen long-term sustainability, the project will actively engage development partners,
donors, regional and international financing institutions to identify investment and funding opportunities for
expanding the project’s solutions and approaches.

Social

In addition, the project will ensure the effective involvement of the target community, particularly young
people and women, throughout the project planning and implementation process. This will create clear
pathways for their ongoing engagement and ensure community commitment to the success of the project.
The project will help to strengthen the management and maintenance framework cf the electricity utilities
and other services by defining clear accountability mechanisms for the various stakeholders, who should help
to improve and ensure the provision of sustainable services. This will ensure the gradual appropriation of the
project by the beneficiaries, community leadership In maintaining and scaling the services, and the
sustainability of the activities by the local authorities beyond the project duration.

At the end of the project, a clear framework defining the roles and responsibilities of each player, as well as

management tools, will be drawn up, and each stakeholder will be trained to carry out their role effectively. it
will respond to the population needs in the HDP Nexus target areas.

i1



£

Oy | A2
%@% S 2 JOINT SDG FUND
e

I\

Environmental

The project can demonstrate a replicable model that increases access to electricity for off-grid populations
beyond the outskirts of Bangui while promoting the country's transition to a low-carbon society. The successful
project outcomes can help integrate this model into CAR's broader energy strategy, accelerate the
decarbonated energy production and distribution through scale-up and adaptation to the needs of the
population across other regions particularly rural areas. This will contribute to CAR's NDC 3.0 process and
foster long-term impact.

Steering and management arrangements (maximum 500 words)

The project will be implemented by UNDP and UNICEF in accordance with their management procedures. The
project will be implemented in close collaboration with the Ministry of Energy Development and Hydraulic
Resources (MDERH). MDERH will be the project owner and will have a central role in the implementation of
the project. A steering committee will be set up for strategic coordination and overall supervision of the
implementation of project activities. It is responsible for the effective management of the program and the
achievement of project results. It provides strategic oversight and guidance to the program team from
inception to closure, including adjustments to IP results and strategy, progress reporting and learning, and
evaluation (where appropriate).

The steering committee is co-chaired by the MDREH representative and a representative of the Resident
Coordinator, with secretarial functions provided by UNDP, the lead agency.

The members of the steering committee include a representative of UNDP, a representative of UNICEF, a staff
member of the RCO, a representative of DGRH, a representative of DG Energy, a representative of the Ministry
of the Environment, a representative of civil society, a representative of environmental NGOs and a
representative of the private sector. Normally, the steering committee of a joint project meets twice a year to
review the progress of the project. The joint program team manages the results for the duration of the
program. This is done in accordance with the program's results framework, work plan and budget.

The team is made up of UNDP, UNICEF and MDREH program staff. The program is coordinated and managed
by UNDP, the lead agency.

The RCO will ensure overall oversight of the joint initiative. In particular, the RCO will complete the reporting
process and its quality as per the Guidelines, As part of HDP Nexus, the RCO will help the project connect to
the other initiatives for the sake of the complementarity needed to achieve Nexus.

They order the planned activities, monitor implementation and the achievement of results, draw lessons
and make recommendations. The project team is accountable to the Steering Committee (SC).

The construction of a mini photovoltaic power plant and a water tower supplied by a borehole equipped
with a solar-powered electric pump will be carried out by companies in charge of the work. The work will
be supervised by engineering consultants and monitored by the General Directorates for Energy and
Water Resources. Procurement of goods works and consultancy services under the project will be carried
out in accordance with procurement procedures and regulations, and the regulatory framework and
training will be provided by consultants recruited for this purpose. Finally, the NGOs will be involved in
social intermediation.

Monitoring, accountability, financial management, and public disclosure
Standard text — do not change

Reporting on the Joint SDG Fund will be focused on concrete results and grounded in evidence. The RCO focal
point and lead PUNO is responsible for coordinating and drafting a concise annual report {using the Fund
Secretariat template/guidance), which is submitted to the Joint SDG Fund Secretariat through the RC by
January 31st of the following year. Additionally, a final narrative report must be prepared and submitted to
the Joint SDG Fund Secretariat through the RC no later than two {2) months after the operational closure of
the Joint Programme activities.
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The JP Steering Committee, co-chaired by the RC, is mandated to oversee and monitor the implementation of
the joint programme, with the involvement of Joint SDG Fund Secretariat to which it must submit data and
information upon request, Additionally, the Joint SDG Fund Secretariat may request additional insights, such
as policy papers, value-for-money analysis, case studies, infographics, or blogs/articles, as needed.

PUNOs will be required to include information on complementary funding received from other sources (both
UN cost sharing, and external sources of funding/financing) for the activities supported by the Fund, including
in kind contributions and/or South-South Cooperation initiatives, in the report.

PUNQs at Headguarters level shall provide the Administrative Agent with the following statements and reports
prepared in accordance with its accounting and reporting procedures, consolidate the financial reports, as
follows:

- Annual financial reports as of 31st December each year with respect to the funds disbursed to it from the
Joint SDG Fund Account, to be provided no later than four months after the end of the applicable reporting
period; and

- Afinal financial report, after the completion of the activities financed by the Joint SDG Fund and including
the final year of the activities, to be provided no later than 30 April of the year following the operational
closing of the project activities.

The JP will be using a pass-through fund management modality where UNDP Multi-Partner Trust Fund Office
will act as the Administrative Agent. The programmatic UN entity of the Facility shall assume full programmatic
and financial accountabiiity for the funds disbursed to it by the Administrative Agent of the Joint SDG Fund
(Multi-Partner Trust Fund Office). Such funds will be administered by each UN Agency, Fund, and Project in
accordance with its own regulations, rules, directives and procedures. The entity shall establish a separate
ledger account for the receipt and administration of the funds disbursed to it by the Administrative Agent.

A minimum of 5% of the JP budget is allocated for manitoring, reporting, evaiuation, audit and communications.
Indirect costs of the Participating Organizations recovered through project support costs will be 7%, with the
exception of WFP and UNHCR which should be 6,5%. All other costs incurred by each PUNQ in carrying out the
activities for which it is responsible under the Fund will be recovered as direct costs. Procedures on financial
transfers, extensions, financial and operational closure, and related administrative issues are stipulated in the
Operational Guidance of the Joint SDG Fund. PUNOs and partners must comply with Joint SDG Fund brand
guidelines, which include information on donor visibility requirements.
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